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Governance and secretariat

PREZODE Interim Secretariat
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Secretariat

e support the Steering Committee and the General Assembly for the organisation
of meetings and reports,

* supports the additional working groups, or operational committees, on specific
topics created by the Steering Committee,

* ensure the availability of tools to facilitate coordination, collaboration and
communication between members,

* prepare communication materials to foster exchange with external stakeholders,
or potential partners,

e support the review and evaluation of the activities performed,

* report each year on its activities and on budget related issues.
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What could be a PREZODE label ? e

A way to indicate a willingness to contribute to the global effort for
zoonotic disease prevention

A way to show that we are operationnaly working together on the
prevention of zoonotic disease emergence

A way to foster synergies between activities through active
cooperation, collaboration and communication
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What to be labelled ? e

LARGE FUNDING PROGRAMS — which are also promoting integrated
health approach for the prevention of emerging risks

Could co-fund projects or activities with PREZODE

rrI:?JIeICtj funded under a PREZODE labelled program will be PREZODE
abelle

PROJECTS
Research projects
Research and development projects
Development projects
Training programs/curricula



Why labeling funded programmes or projects ?

Access to a large network and opportunity to create new
collaboration and synergies

Access to a knowledge platform and tools
Visibility for the thematic and for the activities
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How the labeling could work? Eoe

|dentification of criteria based on PREZODE scientific postulates and
values : is the project or programme meets PREZODE basic

principles and values ?

No assessment of the scientific excellence — Programmes will keep
their autonomy and independance

Process through the Steering Committee with external reviewers



