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PREZODE In a nutshell



Emerging infectious diseases: A worldwide threat
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Infectious zoonotic disease emergence with transmission from animal to people

https://eidr.ecohealthalliance.org/event-map
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What are zoonoses and how prevalent are they?

Zoonoses are diseases transmitted
from animals to humans
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Working with countries and with other initiatives for avoiding
animal born pandemics, while ensuring food security and
livelihoods for the poorest communities

AND WELL-BEING ECONOMIC GROWTH

BELOW WATER FOR THE GOALS




The need for a change in paradigm:
towards PREVENTION and BOTTOM-UP

approaches
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Pathagens.

Response
Vaceines and drugs

Vector control
Decision support

Risk assessment
Risk reduction: early Vectors
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Vision and objective PREZDE
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PILLAR 1 N . . 4w
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k ~ PILLAR 4
Scaling up
emerging risks
- surveillance
PILLAR 2 PILLAR 3 systems
Risk reduction Early dgtecuon and rapid response; ||
Socio-economic constraints

PILLAR Engaging and empowering local and national stakeholders;

5 strengthening One Health networks

IDENTIFY AND UNDERSTAND RISKS to STENGHTHENING EARLY WARNING
CO-DEVELOP SOLUTIONS TO REDUCE THEM SYSTEMS, OPERATIONAL
FROM LOCAL TO GLOBAL



A reference
FRAMEWORK
for preventing
emerging risks

A SUPPORT

MECHANISM
for research and/or
development
PROGRAMS, PROJECTS
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PREZODE

A collaborative

PLATEFORM

for sharing knowledge
and synergise activities
(past, present, future)

An International

COLLABORA

ION

to facilitate decision
making and enable
relevant public policies
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PREZODE in a few figures PI{FZ?BE
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Where are we now?
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PREZODE: a science led initiative with a strong political support )
pt
West Africa; 2 Austral and Central

Eastern
Lo Africa; 3

' “Eurasia; 1

Launched at the One Planet Summit (Jan 21) |

Supported by international organisations
composing the Quadripartite

South East
Asia, East
Asia, Pacific;

Signatory Members so far: 26
« 130 institutions from more than 50

countries | ,
+ 23 International or Regional institutions & SO ASE S

NGOs
- 10 countries o

America; 2

North Africa, /
Mediteranean Latin Ameri

Core Fundings: and Middle and _Indian prezcx
30 millions € research (France) EsGS  Carbbean:8 OCRAN 3
- 30 millions € R&D (AFD) —
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https://prezode.org/Get-involved

What have we done so far? 3+
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( \ Strategic agenda
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Launch of the

S . 1st MEMBER FIRST GENERAL
initiative Co-design process International MEETING SSEMBLY
One Planet 25 workshops N
: . : scientific
| - Summit In 9 regions workshops
C\fg:g:ﬁgns ' Inter-initiatives workshops | | S,
rrShop | | f PREZODE
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Lo \
Dec Jan June Nov Dec Jan-March 21st April Sep 2022
2021 2021 2021 2021 2022 2022
2020 Governance
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PREPARATORY COMMITTEE

WG1
GOVERNANCE

WG2
SCIENCE } Evolution

WG3
PARTNERSHIP

WG4
COMMUNICATION
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SYNERGIE with other initiatives to ensure impact PREZODE
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Ensuring an optimal
 Connection

« Communication
» Collaboration

9 vt g tiageene tarapn e |9 seamaars frepry s
2006 2008 T 20%0t< 2012 2614 2016 218 1 2020 2022 202¢

With and across other programmes

Cowt (€ mlane

LU Rt [ - vom Bar 10 18 e
e B b i
o 1 ¢ —
Soarca L acry et ol O o ermangig Ak MANRQIM Erograns: Mo aded vase of FREZOOE innafis. Undr saleanon I et e Eﬂﬁmm“ﬂ%ﬁw (‘/’"_._-_'".\\
£ ™
and Response. Dae . R
e i, PREZODE

[ ] . >
*s= One S
v Sustainakle %—‘j

a Prewenting monotic
» Health e==z disiae emergence

group @ wopic @ initlasive

——E

sk understandin
M&@u@D INSTITUTE

& “Endi
capacity buticing - g n
/ N oy s ¢ —‘,J"??C:s.ho" = E BRAZE Egnldr-legmiC5 @ : C@ R D s
, #MECREID wicrad oot
R o e s

e o . e e {(Z)USAID| PREDICT .
data Propamaingss p aEsa
. : S8 EFTWILD

L]
2 gk m ngation AF[@I:IUN MedilabSecura

f  Remasrcnine

WildHealthNet 12




Way Forward

PREZODE: a common framework to foster collaboration and impact

By building collaborations with other partners

By securing the required level of funding

By building up joint programs

In 2022:
Setting up the governance for the initiative
Meeting of the Parners
Adopting a Strategic Agenda co-elaborated with the
partners
Launching the first operational programs
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Outputs of the co-design process



PREZODE’s co-design process
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3 phases in 8 world regions (out of 11) over 6 months

- COMMON VISION to .
- NEED FOR CHANGES HOW TO PROMOTE

tackle zoonotic risks
.+ ACTORS INVOLVED CHANGES ?
« OBSTACLES

® ©,

June 2021 September 2021 November 2021 |
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« WHICH ACTIVITIES ?




PREZODE contributors to the co-design process ey
In 9 regions of the world PREZODE
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1500 /73 Total number of

contributors

> Total number of :
ceuntries gt

North Africa, Mediterranean, and Middle Ea®
West Africa

Central Africa

Austral and Eastern Africa

Indian Ocean

South East Asia, East Asia, Pacific

Latin America and Caribbean

Europe
USA/Canada 16

*contributors : registered and/or connected to the workshops series
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PREZODE - contributors representation in terms of sectors pn/gz&DE

Nt
Research Institute (9%)
Private Sector (2.8%) \
Operational (11%)

Previntiog 2enath
Government (24%)

disease emEngena

Unknown (3.7%)

Academic (49%)

*contributors : registered and/or connected to the workshops series .



MAIN OBSTACLES Emergences

Commitment

Empowering prediction to OH
Iocal. . (SSHES approaCheS fisaRsE EMErgENTa
communities
Lack of local . P |i i | :
e Socio-cultural igsfjgsa Environmental
options issues changes
Lack of Economic
interdisciplinarity/ issues

intersectorial
collaboration

Communities

Main OBSTACLES
Lack of Corruption

inclusion to tackle integrated
Capacity approaches

and to reach the targets

logistic issues

Lack of
government - , Data sharing
comitment HEaHON issues :
or training Lack of_ Lack of risk
issues consideration Surveillance understanding
for research .
_ in public ISsues
Empowering policies
local
Main obstacle (SSERICHEE Lack of global Ll
vision & Short term coordination

categories

considering
local

projects



Targets for all regions combined @/j?

In 30 years time PREZODE would have contributed to reduce the risk of zoonotic disease emergence by...

Building up sustainable Empowering local Building up resilient socio-ecosystems
zoonotic risks prevention communities / national while reducing pressure on biodiversity

HEEILE stakeholders and environmental health
with a better understanding and in the reduction and early detection to contain zoonotic risks and ensure food security
management of risks of emerging risks from wildlife and domestic animal production

Ensuring ethical practices considering inequities and development needs
of the countries and sharing of results and recommendations

Improving early detection Strengthening Ensuring POLITICAL engagement
& surveillance networks — collaborations and trust — and evidence based policy changes

from local to global between sectors/levels/type of Integrated One Health policies
partners — from local to global

SClence-pollcy Interface
Promotion of dialogue between science &
policies. Facilitate the operationality of
science in action




International scientific workshops
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Co-construct the science base of the strategic agenda of PREZODE

090000,

Identification of experts
to ensure the representation of an
international scientific community

of experts around the scope of
PREZODE

Litterature review
Extraction of research
gaps per pillar

RGs from regional
workshops
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The 2021 repart of the Lancet Countdown on health and @N®
climate change: code red for a healthy future

IPBES WORKSHOP

ON BIODIVERSITY

AND PANDEMICS 20
CF EPCR
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International scientific workshops oS 288 182experts from 57 countries e i
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Worskhop 2
Worskhop 1 Link between research gaps

Research gaps and criteria through the construction of

pluridiscplinary projects

Theme 1 — Wildlife,
biodiversity and land use in =

a changing climate ~

Theme 2 — Livestock,
production scheme and
animal-based food system

Theme 3 — Urbanisation: ~
green cities and human
demographic
10 cateqories 6. Framework/infrastructures
756 ideas shared 1. Fundamental knowledge 7. Indicators and impact
2. Predictive methods 8. Gender equality, diversity and
3. Surveillance systems inclusion
4. Innovative methods 9. Communities engagement |
5. Data management 10. Science and policy interface




PREZODE Strategic Agenda — Provisional content

\

International scientific
workshops

Co-design Regional
workshops

Qbrratagi scientific Agenda

PREZODE Pillars scientific research needs and
gaps & operational needs

Synchronisation with other agendas and
expected transformations and synergies
with other initiatives

Governance and
Key elements of the financing

PREZODE initiative )
Implementation Partnership and
| _cooperation approach

Impact evaluation
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