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• Framing the initiative
• Co-development of the initiative with all the relevants

stakeholders
• Regional co-design workshops
• Scientific events
Strategic agenda

Strategic agenda

International 
governance

First implementation
plan

Engagement of 
countries, international 
organizations and 
stakeholders

Second 
implementation plan

Targeting operational
outcomes

2021

2022-
2023

2024-
2025

NECESSARY CONTRIBUTIONS
• Alignment with existing and 

planned initiatives
• International organisations
• Foundations
• Countries
• Science and development

partners

WHERE DO WE STAND?
WHAT ARE THE NEXT STEPS

Co-construction of the 
initiative in link with
other programmes

Engagement of 
countries, international 
organizations, research
and training actors, and 
other stakeholders



Objective and methodology
Draw the research timeline and operational road map of the PREZODE 

initiative for the next 10 years through a co-construction approach

International scientific
workshops

Regional workshops

Blibliometric analysis

1. Identification of key 
scientists and 

stakeholders, literrature
review

4. Review and validation
3. Synthesis of 
ideas and first 

draft

Prezode interim
secretariat

2. Consultation process
through co-construction 

workshops

Mapping analysis

Review: Workshops 
participants, key scientists

and other initiatives 

Final validation: Countries 
and organisations that

officially joined the 
initiative

Inter-initiative workshop



Structure of the strategic agenda

Pillars of 
PREZODE

Knowledge needs

Operational needs, capacity and training needs

Linking research and policy

Geographic distribution of the research gaps

Research timeline

Synchronisation with other agendas and expected transformations and synergies with other initiatives

Impact evaluation

Key elements of the PREZODE 
initiative implementation

Governance and 
financing

Partnership and 
cooperation approach

Knowledge and operationnal needs between pillars



Timeline and review process

V. 0  
June
2022

V. 0.1 
July 

2022

Review by 1 to 2 
volunteer from each

group

Co-construction 
workshops 
participants

workshops 
facilitators and 

keynote speakers

Other
initiatives

Members

V. 0.2 
September

2022

Review by all
V. 1  
End 

2022

Validation by 
initiative members

Interim Prezode
secretariat

+
any volunteer

from the 
PREZODE’s
partners


